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AREA CATHOLIC COMMUNITY

Church of St. Mary | ALexaNDRIA

St. Nicholas | BELLE RIVER

Immaculate Conception | osakis

MISSION: To build God’s Church across generations by living the Eucharist.
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February 28, 2024




Hub of western 2/3 of Diocese

Diocese of




The Church of

» 5,300 baptized Catholics
» #1 of 131 parishes
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Catholic Church of Belle River
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» 361 baptized Catholics
\ > #84 of 131 parishes
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[MMACULATE CONCEPTION

CATHOLIC CHURCH of O5AKIS

» 660 baptized Catholics
» #60 of 131 parishes




What sets us apart

e Building Bridges through hospitality

9 Stewardship and Responsibility as a way of life

e Growing our community with Servant Leadership




Hospitality

Strategic Planning

Accomplishing goals

Deliberate focus on
engagement

Stewardship
Committee

ACC-wide

Homebound care
Pictorial directory
Community outreach
Transportation

Visiting parishioners

Building Bridges

Community building
brick by brick

1 family per week
growth




Responsibility

Delegation: Administrator, team and priests
Collaboration: Former priests and teams

Competitive wages for teachers and team

Talent Volunteers

Balanced budgets and financial health

Treasure Campus stewardship




Servant leadership

Active Healthy Joint

Come to the Council
Water ACC

Leading Up - SN & ICC

Deanery & Western

Diocesan

Servant Leadership

Key leaders serving
diocese




Synergy

Responsibility

Hospitality

Synergy

Servant
Leadership

Synergy in Action:

2023 Rural Life
Celebration (SN)
ACC Fish Fries (All)
40-Hour Devotion
(ICC/SN)

Holy Thursday (SM)
Thanksgiving Meal
(SM)

Lenten Mission (SM)
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What we’'re working to improve

9 Communication

g Involvement and ownership

e Balance




Communication

Multi-

Transparent el




Involvement and ownership

Local
community

Faith
formation

Welcome and
engage




Balance

Individual
Parish

Pastoral
Presence

Maintain / Find
|dentity

Expanded staff
roles

Catholic school




Diocesan Collaboration

What does our ACC need?

What can our ACC offer?




Diocesan Collaboration
What can our ACC offer?

* Central geography in diocese
- Facilities to accommodate
(Gathering of people)

* Experienced staff
- Growing Faith Formation team
- Business administration
- Music and music programs

* Diversity
- Very rural to area business hub
- Leadership roles of all ages




Diocesan Collaboration
What does our ACC need?

* Continuation of:
- Professional development
- Collaborative workshops (e.g., this event
today)

* More consistent programs diocese-
wide
- Faith programs for children

* New technology
- App for phone or tablet
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